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Mission Statement
The mission of Westcliff Elementary School is to provide every child with a challenging, rigorous educational program in an environment of high expectations so that every

child will achieve his/her greatest potential.

PREPARING STUDENTS FOR SUCCESS IN COLLEGE, CAREER, AND COMMUNITY LEADERSHIP

Vision
FWISD: Igniting in Every Child a Passion for Learning

 

Value Statement
1. Student Achievement

2. Leadership Development
3. Stakeholder Collaboration

4. Respect for Diversity
5. Equity in Access

6. Perseverance and Commitment
7. Continuous Improvement
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Demographics

Demographics Summary

Westcliff Elementary School is a high performing urban PK- 5th grade campus in Fort Worth ISD.  Westcliff maintains an (89)B RATING from TEA on the
2021-2022 accountability rating report, earning 2 distinctions in Closing the Achievement Gap and Science.  Our community is diverse, reflecting that of our
wonderful city of Fort Worth, Texas, now the 12th largest city in America. Our ethnicity breakdown is as follows:

77% Hispanic

15% White

4% Asian

3% African American

With an Economically Disadvantage rate of 79%, ranking in the top ten schools in our 40 School Comparison Group. The students at Westcliff model a growth
mindset and have shown resilience and academic progress in spite of COVID-19 factors and the post-pandemic impact. 

Approximately 17% of our students are receiving Special Education services, through inclusion, resource, and self-contained placements.  We have a self-
contained classroom, the RISE unit which serves students with more severe cognitive disabilities. Westcliff is proud to be a Unified Champion School (UCS).



Demographics Strengths

Diverse, multi-cultural student population 
Distinctions earned in Closing the Gaps and Science
B (89) Rated campus - per TEA Accountability 2021-2022
Strong Family involvement and support - from all demographic groups; PTA, SBDM, Activities
Parents report that school is a safe and welcoming place, and that they recommend Westcliff to friends and family
High interest from parents wanting to transfer their children to Westcliff

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Attendance for the 22-23 school year was 94%. Students identified as Chronically Absent (<90%) is 15%. Students identified as Nearly
Chronically Absent (>90%, but <92.5%) is 11%. Pre-K is the grade level identified as having the highest absenteeism rate.   Root Cause: The attendance committee roles and
strategies need to be redefined with a streamlined approach for communication with parents related to their child's attendance.  

Problem Statement 2: On the Math STAAR, 39% of emergent bilingual students in grades 3-5 did not meet grade-level expectations.   Root Cause: More targeted professional
development is needed on instructional strategies that are research-based and proven to close academic and linguistic gaps.  

Problem Statement 3 (Prioritized):   Root Cause:Mulvieiencpprofessional

  



Student Learning

Student Learning Summary

Westcliff Elementary received a school rating of B(89) from the Texas Education Agency in 2022.  Westcliff notably earned 2 Distinctions in the areas of
Closing the Achievement Gaps and Science.  These data points tell a story of a campus with 79% Economically Disadvantaged population, 17% special
education population, 39% Emergent Bilingual Learners and a racially diverse student body. It is high-achieving campus with performance ratings - ranking in
the top 10 schools in the TEA 40 school comparison group.  These performance ratings do not come without much intentionality in planning for powerful, yet
targeted and aligned student learning. The Achievement Gap domain in the TEA Accountability system reflected a component score of 95 and scaled score of
90.  At Westcliff, every child receives differentiated instructional supports through quality tier 1, data-driven instruction in all grades, PK-5th.

Furthermore, Westcliff Elementary focused on the growth of the whole child and recognizes the multiple intelligences that our students possess. The school
offers exceptional art, music, and physical education programs. Our students' art work is consistently selected to be displayed at exhibitions within the district
and within the Fort Worth art community at the Kimball and Magnolia Street Art Fest. This year, the Westcliff Elementary music program expanded to include
a Rock Band and World Drum Ensemble called "The Rumblers". 

Westcliff students are celebrated weekly and every six weeks through Awards ceremonies in which they receive honors for academic excellence, citizenship,
noted improvement, and outstanding attendance. Students participate in numerous academic competitions such as: Spelling Bee, Math Bee, Battle of the Books,
UIL Chess, Music Memory, and Art. 

Former students and parents return to mentor, volunteer, and complete internships with Westcliff staff and students. They gladly share their success in high
school and future endeavors in college, with several receiving 4-year scholarships to competitive universities like Texas Christian University (TCU) and
University of Texas. 

 

 

 

Student Learning Strengths

Ranking in the top 10 schools in the TEA 40 school comparison group

The Achievement Gap domain in the TEA Accountability system reflected a component score of 95 and scaled score of 90

TEA Report Card - B (89) RATING, 2 distinctions in Closing the Gaps and Science

Westcliff student success recognized and celebrated

Involvement of former students through mentoring program
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 27% of 1st Grade students met their projected growth from Math MAP BOY to MOY. Grades Kindergarten, Second - Fifth averaged 41% of
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Priority Problem Statements



Root Cause 7: SPED IEP goals and objectives are not aligned to target the learning gaps identified in the MAP assessment. Systems and training need to be in put in place to support
SPED Inclusion identifying targeted lessons.
Problem Statement 7 Areas: Student Learning

Problem Statement 8: From Fall 2022 to Spring 2023, Grades 1, 2, and 3 fell short of meeting Grade-Level Norms of Projected Growth on MAP Reading Assessment with 40%,





Staff surveys and/or other feedback
Teacher/Student Ratio

Parent/Community Data

Parent surveys and/or other feedback







'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from 64% to 67% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
57% to 60%  by May 2024. 
*Increase the percentage of Special Education students who Meet or Exceed grade level expectations from 44% to 47%  by May 2024.

Evaluation Data Sources: MAP NWEA

6WUDWHJ\��� Ensure direct and explicit daily instruction through the implementation of the FWISD Literacy/Biliteracy Framework ensuring Fundamental Four
(oral language, phonemic awareness, phonics, and writing) to improve fluency and literacy comprehension in all PreK-5 classrooms through professional
learning sessions, planning, materials, and extended day.

Strategy's Expected Result/Impact: Students will  improve fluency and literacy comprehension. Teachers will increase capacity and knowledge of the implementation of the
Fundamental Four in their classrooms.

Staff Responsible for Monitoring: Administration, Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 4 - School Processes & Programs 4
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'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 49% to 54%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 53% to
58%  by May 2024.
*Increase the percentage of Economically Disadvantaged students who meet or exceed projected growth on MAP Growth Reading in Spanish from 47% to
52%  by May 2024.

Evaluation Data Sources: MAP NWEA

6WUDWHJ\��� Improve and enhance the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit and Lesson Internalization
process and the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous
instruction is occurring daily and during extended day.

Strategy's Expected Result/Impact: Students will increase in literacy comprehension and meet grade level expectations in Reading and Language Arts.

Staff Responsible for Monitoring: Administration, Instructional Coach

Title I:
2.4, 2.5, 2.6

Problem Statements: Student Learning 2, 4 - School Processes & Programs 1, 2, 4
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6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 4: From Fall 2022 to Spring 2023, Grades 1, 2, and 3 fell short of meeting Grade-Level Norms of Projected Growth on MAP Reading Assessment with 40%,
46%, 35% respectively of students meeting growth projections.   Root Cause46�, nts meeti fel02ౖ



'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of PK students who score On Track on Circle Math from 88% to 91%  by May 2024. 
Increase the percentage of Spanish-speaking emergent bilingual students who score On Track on Circle Math from 94% to 96%  by May 2024.

Evaluation Data Sources: CLI Engage

6WUDWHJ\��� Develop collective efficacy of PK teachers to implement the Early Childhood Math framework through targeted professional development in
numerical concepts.

Strategy's Expected Result/Impact: Students will be able to apply learned numerical concepts to their interest areas and units studied  in the Creative adoption.

Staff Responsible for Monitoring: Teachers, Administration, and Instructional Coach

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Demographics 3 - Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Collaborate during weekly PLCs the integration of math in the Creative curriculum and through explicit
instruction. 
Track and monitor student progress and data in order to make necessary adjustments to the instruction and interventions.

Intended Audience: PK Students and Teachers
Provider / Presenter / Person Responsible: Teachers, Administration, Instructional Coach
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Early Childhood
Delivery Method: Hybrid

Formative Summative
Nov Jan Mar

Jend
####

Aqcorplibhet

6UREOHP�6WDWHPHQWV�

/enurf䁗ed Ry Mくab4,earning

1候%of 35%





'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of Kinder students who score On Track on TX-KEA Math from 57% to 60%  by October 2023.
Increase  the percentage of Kinder student who score On Track on TX-KEA Math - Spanish  from 59% to 62% by October 2023.

Evaluation Data Sources: TX-KEA Math

6WUDWHJ\��� Daily instruction is provided at the depth and complexity of the grade level expectations through classroom activities, assignments, intervention



6WXGHQW�/HDUQLQJ
Problem Statement 1: 27% of 1st Grade students met their projected growth from Math MAP BOY to MOY. Grades Kindergarten, Second - Fifth averaged 41% of students
meeting projected growth from BOY to MOY.   Root Cause: Sufficient professional development was not provided to teachers on how to use progress measure assessment
checkpoints in the MAP program to target and monitor progress.  

177 Westcliff Elementary School
Generated by Plan4Learning.com 29 of 45 

Campus #177
October 17, 2023 10:39 AM







'LVWULFW�*RDO��� Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 44% to 50%  by June
2024. 
Increase the percentage of Emergent Bilingual, 3-5 grade students scoring at MEETS or above on STAAR Reading from 33% to 38%  by June 2024.

Evaluation Data Sources: Pending STAAR Data Results, Anticipated Arrival: August 11

6WUDWHJ\��� Develop and maintain a data-informed culture to ensure evidence-based decision-making that leads to positive student outcomes.

Strategy's Expected Result/Impact: Teachers and Students will know their reading data, where they need support, and areas where acceleration is needed.

Staff Responsible for Monitoring: Administration, Instructional Coach

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Demographics 3 - Student Learning 1, 2, 4 - School Processes & Programs 2, 4

Action Step 1 Details Reviews
Action Step 1: Every K-5 student will have a Data Binder that includes each students' reading levels and their degree of
mastery on state of Texas Grade-Level Expectations and Standards. 
Every K-5 student will set Reading goals with their teachers that will need to be regularly updated, at a minimum of every 3

Formative Summative
Nov Jan





6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 4: From Fall 2022 to Spring 2023, Grades 1, 2, and 3 fell short of meeting Grade-Level Norms of Projected Growth on MAP Reading Assessment with 40%,
46%, 35% respectively of students meeting growth projections.   Root Cause46�, nts meeti fel02ౖ





'HPRJUDSKLFV
Problem Statement 3: 27% of 1st Grade students met their projected growth from Math MAP BOY to MOY. Grades Kindergarten, Second - Fifth averaged 41% of students
meeting projected growth from BOY to MOY.   Root Cause: Sufficient professional development was not provided to teachers on how to use progress measure assessment
checkpoints in the MAP program to target and monitor progress.  

6WXGHQW�/HDUQLQJ
Problem Statement 1: 27% of 1st Grade students met their projected growth from Math MAP BOY to MOY. Grades Kindergarten, Second - Fifth averaged 41% of students
meeting projected growth from BOY to MOY.   Root Cause: Sufficient professional development was not provided to teachers on how to use progress measure assessment
checkpoints in the MAP program to target and monitor progress.  

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 2: The in-school and after-school tutoring program provides little measurable data on how students in Tier 3 in grades 1-5 are progressing as a result of this
intervention.   Root Cause: There is currently not a system in place to monitor the progress of Tier 3 students that are receiving in-school or after-school tutoring.  
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'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Decrease the number and percentage of students who are chronically absent from 15% to 10% by May 2024. 
Decrease the number and percentage of African American students who are chronically absent from 27% to 20% by May 2024.

Evaluation Data Sources: Focus Attendance Reports

6WUDWHJ\��� Align and leverage programs, resources, parent partnerships and Student Support Teams (SST), and  Multi-Tiered Systems of Support (MTSS) to
improve daily attendance rates.

Strategy's Expected Result/Impact: Increased attendance rates with fewer chronically absent students.

Staff Responsible for Monitoring: Family Engagement Specialist, SART Team chaired by Assistant Principal

Title I:
2.6, 4.1

Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Develop and distribute a Parent and Family Engagement Policy
Offer various student incentives for outstanding attendance such as: Attendance Star Student, Class Attendance Rewards,
Perfect Attendance Recognition
Facilitate Parent Education: Attendance Matters! Campaign
Create a clear system of interventions for students and parents when a progression of absences is recorded

Intended Audience: PK-5 Students
Provider / Presenter / Person Responsible: Family Engagement Specialist, SART Team
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Parent Partnerships
Delivery Method: Hybrid

Formative Summative
Nov Jan Mar June

    

No Progress

6FKRRO�3HUIRUPDQFH�2EMHFWLY���

3UREOHP�6WDWHPHQWV�

Demographics

3UREOHP�6WDWHPLY���









3HUFHSWLRQV
Problem Statement 2: In the EOY Parent Survey, parents cited in the open response portion of the survey that they would like to see more communication about school topics and
events that happen at school.   Root Cause: Aside from the monthly school calendar and weekly PTA newsletter that promotes school events and activities, there is currently not an
opportunity for parents to learn about key school topics such as attendance, bullying, homework, special programs and services, etc.  
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Title I Personnel
Name Position Program FTE

Janette Alanis Title 1 TA Yes
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1
equity of materials and resources amongst all
three PK classrooms (ex. furniture, classroom
libraries, manipulatives, games, toys, rugs, etc.)

Equipment 211-11-6398-04E-177-30-510-000000-24F10 $500.00

1 1 1 1
equity of materials and resources amongst all
three PK classrooms (ex. furniture, classroom
libraries, manipulatives, games, toys, rugs, etc.)

Supplies and materials
for instructional use 211-11-6399-04E-177-30-510-000000-24F10 $1,000.00

1 1 1 1 PLC Planning Day Substitutes Subs for supplemental
instruction 211-11-6112-04E-177-30-510-000000-24F10 $1,500.00

1 2 1 1 Subs for Supplemental Instruction Subs for supplemental
instruction 211-11-6112-04E-177-30-510-000000-24F10 $0.00

1 2 1 1 Accelerated Reading Program Reading materials for
classroom use 211-11-6329-04E-177-30-510-000000-24F10 $7,217.00

1 2 1 1
Provide materials and resources that promote and
facilitate fluency instruction, assessment, and
tracking.

Reading materials for
classroom use 211-11-6329-04E-177-30-510-000000-24F10 $1,000.00

1 2 1 1 FTE Title 1 Teacher Assistant Teacher Assistant 211-11-6129-04E-177-30-510-000000-24F10 $26,983.00

1 3 1 1�����������������������������(�����…

1

311faciÇing bs�တ
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